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Professional Lean and Six Sigma

training driving greater business
process efficiency

The UK's leading independent provider
of management systems and business
Improvement training



Training with Bywater

Welcome to Bywater's programme of
professional training for those wishing
to learn about improving process
efficiency with Lean and Six Sigma

— for less waste, lower costs and
improved customer satisfaction.

What are Lean and Six Sigma?

Lean and Six Sigma offer strategies, tools and
techniques to help you continually improve
business processes within your organisation.

By ‘thinking Lean’, you can cut waste and reduce
costs while increasing customer value.

Six Sigma gives you the skills and tools to
improve processes through error reduction and
greater efficiency, to increase both productivity
and customer satisfaction.

Which course is right for you?

Our comprehensive programme of Lean and Six

Sigma training supports you on your journey from

first introduction to expert practitioner and team

leader. Our courses include the option to become

certified in Six Sigma skills.

Lean

Expand your Lean skills or learn about supporting tools and
approaches with courses to suit your requirements.

Basics

New to Lean?

Lean Basics | 1 day A

Join this introductory course to find out what Lean is, the benefits it offers, and
the implications of its implementation.

Lean Practitioner | 3 days A

Gain a more in-depth knowledge of the tools and techniques involved in applying
Lean on this longer introductory course.

yA) Advanced
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Ready for more?
Lean Leader | 2 days A

Build on your Lean knowledge to learn practical skills for projects. Book this
course with the Lean Practitioner training course for a full learning experience.
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Visualisation

Like more clarity?
Value Stream Mapping | 1 day A

Improve understanding of your business processes by visualising the flow of
information and services across your organisation needed to go to market.

Application
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Delivering improvement tools
5S | 1day A

Learn how utilising the toolset of the 5S process improvement approach helps
to improve efficiency in processes and tasks by removing ‘wastes’.

53 Philosophy
Embracing the organisation

Kaizan and 5S | 1 day A

Discover how the Kaizen culture supports employee motivation, customer focus
and productivity, featuring tools such as 5S.

Bywater | Business process efficiency


https://www.bywater.co.uk/course/lean-practitioner-training-course/
https://www.bywater.co.uk/course/lean-leader-training-course/
https://www.bywater.co.uk/course/introduction-to-lean-training-course/
https://www.bywater.co.uk/course/value-stream-mapping-vsm/
https://www.bywater.co.uk/course/kaizen-and-5s-training-course/
https://www.bywater.co.uk/course/5s-training-course/

Six Sigma Course locations

Choose a training location to suit your needs.
Join us at a public course in one of 15 venues
across the UK, or opt for a dedicated course at
a venue that suits you. We also offer live online
training in our Virtual Classroom.

From early understanding at Yellow Belt to advanced
practitioner at Black Belt, train at a speed that suits you.
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Wherever you decide, the training is live and fully
interactive to help you make the most of your
experience.

Ready to start?

Lean Six Sigma Yellow Belt | 2 days A

Gain fundamental understanding about Six Sigma methodologies and tools on

this introductory Six Sigma training course. Our tutors

We only employ expert tutors who can bring
their hands-on experience in the field to the
classroom. Our tutors focus on sharing their
knowledge in a supportive, inclusive and
engaging way, ensuring that all delegates gain
maximum benefit from their teaching and leave
the course ready to use their new skills straight
away.

yA Intermediate
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Like more knowledge?

Lean Six Sigma Green Belt | 5 days A

Combine the Yellow Belt introduction with more in-depth learning to enable you
to start taking part in Six Sigma projects at Green Level.

<l Advanced What is an Approved Training

Partner?
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Want to step up from Green to Black Belt?

Bywater is proud to run Six Sigma courses

that are approved by the RSS (Royal Statistical
Society). The RSS owns the RSS 18404

Sector Scheme, which enables individuals

and organisations to be certified against ISO
18404:2015, the standard that defines levels of
competency for Lean and Six Sigma.

Six Sigma Green Belt to Black Belt | 5 days A

Upgrade your Six Sigma Green Belt knowledge to Black Belt standard to enhance
your participation in Six Sigma projects.

From beginner to expert all in one course

Six Sigma Black Belt | 10 days A o
Bywater’s Six Sigma Yellow Belt, Green Belt,

Black Belt and associated Development Courses
are all approved by the RSS.

Combine Green Belt training with further advanced skills to travel from
introduction to a leadership role on one comprehensive training course.

ROYAL
STATISTICAL
SOCIETY

DATA | EVIDENCE | DECISIONS

/3 Certification

Looking for Green Belt or Black Belt RSS certification?

RSS 18404 Six Sigma Green Belt Development Programme | 8 days A

Gain Green Belt knowledge as you prepare for ISO 18404 certification under the
RSS 180404 Sector Scheme.

To book or find out more, visit...

Lean training courses:

www.bywater.co.uk/lean-training-courses/

Six Sigma training courses:

www.bywater.co.uk/six-sigma-training-courses/
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RSS 18404 Six Sigma Black Belt Development Programme | 13days A

Build on the Black Belt training programme to become a Certified Black Belt
practitioner through the RSS 18404 Sector Scheme.



https://www.bywater.co.uk/lean-training-courses/
https://www.bywater.co.uk/six-sigma-training-courses/
https://www.bywater.co.uk/course/six-sigma-green-belt-to-black-belt-upgrade-training-course/
https://www.bywater.co.uk/course/lean-six-sigma-yellow-belt-training-course/
https://www.bywater.co.uk/course/six-sigma-black-belt-development-programme/
https://www.bywater.co.uk/course/six-sigma-green-belt-development-programme/
https://www.bywater.co.uk/course/lean-six-sigma-green-belt-training-course/
https://www.bywater.co.uk/course/six-sigma-black-belt-training-course/

| really enjoyed the interactive aspect

of the course and working within teams

to generate ideas
West Midlands Police

Bywater has worked with us to
customise the course. We were
impressed at the level of delegate
engagement which was gained by a
wide range of exercises, discussions
and videos

Magnetic Shields Ltd

The tutor was absolutely amazing. He
embodied LEAN and talked about it
with such knowledge and experience
it was a delight to work with him. He
gave some very practical applications
of the tools and techniques which

we are going to incorporate into our
approach now

NHS Arden and GEM Commissioning Support Unit

Read our Lean & Six Sigma course reviews

Why train with Bywater?

Bywater is the leading independent
provider of management systems
and business improvement training

in the UK.

Our expert training offers practical
understanding of how to realise the benefits of
applying Lean and Six Sigma approaches and

tools to achieve greater efficiency in business
processes.

Bywater delegates know they can rely on
proven training delivered by experts at times
and locations to suit their needs.

40 years established
100+ course titles

15 UK locations

1000+ courses annually

@ Global Virtual Classroom

CQl & IRCA, IEMA, RSS and IOSH approved
training provider.

Booking is easy

Simply visit our website and fill in the
online form.

View our full range of courses and upcoming
dates at www.bywater.co.uk

If you have any questions please call us on
0333 1239001, use our online chat or email
contact@bywater.co.uk



https://www.bywater.co.uk/reviews/?cat=process-improvement

